MINUTES OF THE PROCEEDINGS OF THE SPECIAL COUNCIL MEETING HELD ON MONDAY 16TH JANUARY 2012
In the Chair:
Councillor P McShane
Members Present:
Councillors J Baird, S Blaney, D F Cunningham, W Graham, S Hunter, N McAllister, R D McDonnell, R A McIlroy, M A McKillop, S McKillop, C McShane, C C Thompson. 
Also Present:
Mrs M Quinn, Assistant Chief Executive and Head of Corporate Services

Mr P Mawdsley, Head of Environmental and Enforcement Services



Mr A McPeake, Head of Technical Services



Mr D Kelly, Head of Building Control




Ms L Mooney, Member Services/Clerical Officer
12/02:01
APOLOGIES AND CHAIRMAN’S BUSINESS
Apologies were received on behalf of Councillors McCambridge and D McAllister.
Chairman’s Business
The Chairman expressed Council’s sympathies on the passing of the Clerk and Chief Executive’s father and congratulated Councillor W Graham on celebrating his 70th Birthday.
12/02:02
CONSIDERATION OF DRAFT ESTIMATES FOR 2012/2013
Reference was made to the initial report of Income and Expenditure which had been circulated and an update which had been circulated on the night.


It was noted that the General Grant resources allocation was estimated to be £673,310 and that a final allocation would be fixed in February 2012 and that EPP had decreased from 2011/12, from £154,610 to £153,240 for 2012/13.

The ACE outlined information circulated with regard to Capital and Revenue expenditure.

After reading through the circulated documents and following discussion the following issues were agreed;

That some analysis would be carried out with reference to energy usage in recreation due to the longer opening hours of the gym and use of Rathmoyle of the facilities.
That the option of moving the Ballycastle TIC to the Ferry Building would be examined and the advantages and disadvantages discussed.

That the ACE would look at the cost centres for Tourism on page 25 of the booklet to see if any were superfluous.

That a review would be carried out of public toilet provision in the area with regard to further provision of automatic toilets.
That the HTS would look into the possibility of using 4x4s and smaller trailers for bulky refuse collections.
That an analysis would be brought back on the use of Agency workers in Council.

With regard to minor works, it was agreed that a check would be carried out to see if some materials used had been allocated to the Stores code.

That the ACE would look into what income was currently generated from Rathlin Pontoons.
That the HTS would look into Marina fees around the coastline to see if Moyle’s were inline with these or if there was any room to increase daily and touring fees.  It was agreed that a comparison would be carried out with Carrickfergus.
That the ACE would look into what income was currently generated from Rathlin Pontoons.
That the HEE would look into a breakdown of the Street Nameplates and Signs provision coded under Trading Services – Lammas Fair.
That the HDS would look into possible funding avenues for Council to help Good Morning Ballycastle.

That a breakdown of the £20,000 for the Olympics would be brought back to the next meeting and that the HDS would consult with RDP to see if match funding would be available for events for the 2012 Olympic Torch run as this was being carried through rural locations.

After further discussion, it was agreed that the following issues were of interest to Councillors and were to be discussed at the next Rates meeting; Christmas related expenses, Halloween event, Rathlin Boathouse, Cemeteries, Public Conveniences, Olympics, Community Infrastructure Fund and Community Centre management.

Discussion took place including issues such as the Goats Path, the path from Marconi’s Cottage to Fairhead, the merging of the DPP and CSP, application of a balance from the reserves, projects still to be discussed.

It was agreed that a draft Treasury and Management Policy would be circulated in an Interim report at the next Council meeting.

Councillors thanked the ACE for the work carried out in producing figures required for the rates meeting.

The meeting was closed and it was agreed that it would reconvene on 30th January at 7:00pm.

The meeting concluded at 21:53pm

MINUTES OF THE PROCEEDINGS OF THE RECONVENED SPECIAL COUNCIL MEETING (OF 16TH JANUARY 2012), HELD ON MONDAY 30TH JANUARY 2012

In the Chair:
Councillor P McShane

Members Present:
Councillors J Baird, S Blaney, D F Cunningham, S Hunter, N McAllister, C McCambridge, R D McDonnell, R A McIlroy, M A McKillop, S McKillop, C McShane, C C Thompson.

Also Present:
Mr R G Lewis, Clerk and Chief Executive


Mrs M Quinn, Assistant Chief Executive and Head of Corporate Services
Mr P Mawdsley, Head of Environmental and Enforcement Services



Mr A McPeake, Head of Technical Services




Mr D Kelly, Head of Building Control




Ms L Mooney, Member Services/Clerical Officer
11/04:01
APOLOGIES AND CHAIRMAN’S BUSINESS
Councillors D McAllister and Graham.

Chairman’s Business
Reference was made to correspondence received from Waterfoot Improvement Group regarding the former Public Conveniences.
After discussion,

Councillor McCambridge proposed,


Seconded by Councillor N McAllister and resolved,

“That it would be agreed in principle to agree to give the Waterfoot Improvement Group a running 5 year lease on the public toilets to enable them to make a grant application for the project.”
11/04:02
CONSIDERATION OF DRAFT ESTIMATES FOR 2012/2013
The Ace outlined the current position and items which still needed to be discussed.  She made reference to the groups who had sent in correspondence for consideration at the rates estimates and those who had made presentations.

The ACE declared an interest in item 2d correspondence from Glens Youth Club and stated that she sat on the Committee for this group.

Reference was made to proposed work to the Goat’s Path requested by Councillor Blaney.

After discussion, it was agreed that £10,000 could be obtained from the Match funding pot for the restoration of the Goats Path and bridge and that immediate essential repairs works were being carried out by the HTS.
Discussion took place regarding the request from the Glens Youth Group.

After discussion, it was agreed that the Infrastructure Fund would be used as a base to draw down a loan of £60,000 for the Glens Youth Club project and that this would be paid back over 10 years.

Councillor S McKillop outlined a case for a strategic project in Bushmills for which she hoped to apply for the funding from DARD.

After discussion, the HDS stated that a lot of evidence and research needed to be carried out and provided and that this particular project was at the first stage in development.  She stated that she did not think it would be at the stage required to apply for the DARD funding at present.
Reference was made that with the successful grant funding secured the Bushmills Library Scheme should be commenced.

After discussion, where issues discussed included the running costs, proximity to the Giants Causeway TIC, previous discussions regarding this project, flags and emblems, grant stipulations and the Business Plan, it was agreed that information pertaining to the Bushmills TIC project including the Business Plan would be circulated to members.

Reference was made to the Festival Fund.

After discussion,



Councillor N McAllister proposed,



Seconded by Councillor P McShane,

“That new criteria for the Festival fund and a new name would be drawn up and brought back to Council for discussion.  It was agreed that this would be amended to allow events which were held in Moyle by companies not based in the area to apply to the fund.”

In reply to a member’s query it was agreed that information would be brought back to council on the use of Council land for funding activities for the AMRRC.
Reference was made to the possibility of phase two of the Cushendall Beach Scheme being commenced.

After discussion, it was agreed that a phase two of the works at Cushendall beach would be considered if the opportunity for funding arose

Councillor P McShane left the meeting at this point.
Reference was made to the list of potential Capital Schemes which had been circulated.

Discussion took place regarding the proposed new pontoons for Rathlin. Queries were raised regarding usage and associated costs and it was agreed that information on the revenue return from the Rathlin Pontoons would be brought back.

Councillor P McShane returned to the meeting.

After discussion, during which Councillors McCambridge and N McAllister left and returned to the meeting, with regard to the proposed playground upgrades for soft surfacing and fencing, it was agreed that the HTS would compile a priority list in relation to soft surfacing and the replacement of equipment in play parks across the district.  It was agreed that safety, usage and rural needs would be taken into consideration.
Reference was made to Public Conveniences.  Issues discussed included priority areas of Market Street, Causeway and Waterford, suitability of automatic conveniences to different sites, user numbers and functionality and costs.  The HTS suggested that the seafront would be an area for an automatic convenience and that the remaining could be upgraded.
After discussion of various schemes, 


Councillor McIlroy proposed,


Seconded by Councillor Hunter and resolved,


“That a Match Funding pot of £25,000 would be included in the rates.”
Reference was made to the proposed fencing around Dundarave.  

After discussion,


Councillor S McKillop proposed 


Seconded by Councillor Baird,


“That Council include the £25,000 for provision of fencing at Dundarave.”

After discussion, in which issues such as costs involved, use of the pitch, funding opportunities, clubs fundraising to supplement funding, work to Mosside pitch, pitch sharing, sport in the community, works already completed in Dundarave, support for rural communities, social deprivation and revenue raised from home games were raised a vote was taken on the proposal.
On the vote being taken, there were four in favour of and five against the proposal which was lost.

A request made for capital expenditure figures for the last ten years including sports expenditure was not agreed.

As a point of clarification, it was agreed that Council would fund capital expenditure through grants and reserves and not loans.

Discussion took place regarding the current level of Reserves held and it was noted that the advice was to hold between 5 – 7%  Reserves.  It was stated that a significant amount of the Reserve should be reduced. 
Discussion took place regarding any possible savings that could be made through restructuring of management with the current vacancy. Members were reminded that a presentation was scheduled regarding this issue on 20th February and that any savings included before this date could only be an estimate.
In reply to a query, the HTS confirmed that there was a system for tracking Council vehicles in place and that there were fuel tags for each vehicle.  He stated that there were always amendments being made to routes to ensure maximum efficiency.

In reply to queries,


Councillor Baird proposed,


Seconded by Councillor P McShane and resolved,

“That the Glens Heritage Event to be held in Stormont would be an approved duty for all members who wished to attend.”

After discussion, it was agreed that the Audit and Governance meeting would be re-scheduled for 20th February at 10:30am.
After discussion, it was agreed that the Rates meeting would be re-convened on Monday 6th February at 7:30pm

The meeting concluded at 21:55pm
MINUTES OF THE PROCEEDINGS OF THE RECONVENED SPECIAL COUNCIL MEETING (OF 16TH JANUARY 2012), HELD ON MONDAY 6TH FEBRUARY 2012

In the Chair:
Councillor P McShane

Members Present:
Councillors J Baird, S Blaney, D F Cunningham, W Graham, S Hunter, N McAllister, C McCambridge, R D McDonnell, R A McIlroy, M A McKillop, C McShane, C C Thompson.

Also Present:
Mr R G Lewis, Clerk and Chief Executive


Mrs M Quinn, Assistant Chief Executive and Head of Corporate Services
Mr P Mawdsley, Head of Environmental and Enforcement Services



Mr A McPeake, Head of Technical Services




Mr D Kelly, Head of Building Control




Ms L Mooney, Member Services/Clerical Officer
11/05:01
APOLOGIES AND CHAIRMAN’S BUSINESS
Councillors D McAllister and S McKillop.
Chairman’s Business
After discussion, it was agreed that a Special Council Meeting would be held on 20th February and that this would combine the presentations from Wavell Moore and the Special Meeting on Health.
11/05:02
CONSIDERATION OF DRAFT ESTIMATES FOR 2012/2013
The ACE outlined the updated papers with the current position which had been circulated.
After discussion,

Councillor C McShane proposed,


Seconded by Councillor Hunter and resolved,


“That Council accept the Capital Schemes as listed including the proposals for 
play parks.”

With regard to Revenue;
After discussion, 


Councillor P McShane proposed,


Seconded by Councillor M A McKillop and resolved,


“That option 2 be accepted with regard to the Glens Youth Club Project.”

Discussion took place on use of Reserves to reduce the Rates. Issues raised included having to continue to apply a balance in the following years, reserves being required for RPA and the recommended level of reserves and loans.
After discussion, 


Councillor McIlroy proposed,


Seconded by Councillor Graham.


“That a balance be applied from the reserves to ensure no increase to the rates 
this year.”

Councillor C McShane agreed with the proposal but requested that the refurbishment of the toilets at Main Street Ballintoy at a cost of £13,000 - £15,000 should be completed as a matter of urgency.

Councillor P McShane proposed that £13,000 be included in the rates from the balances for the refurbishment of the toilets at Main Street Ballintoy.

This was agreed.

After discussion,

Councillor Baird proposed an amendment,


Seconded by Councillor Hunter,

“That a measured increase of 2.2% be added to the rates to avoid a huge burden for times ahead.”

On a vote being taken on the amendment, there were nine votes in favour of and three against the amendment which was carried.

It was therefore agreed that the District Rate for 2012/2013 would be set at 31.0552 for non-domestic premises and 0.3832 for domestic premises, an increase of 2.21%.
The meeting concluded at 21:10pm

……………………………………………………..

CHAIRMAN

……………………………………………………..
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