MINUTES OF THE PROCEEDINGS AT A SPECIAL COUNCIL MEETING HELD ON TUESDAY 3 FEBRUARY 2004 AT 7.00PM

In the Chair:

Councillor C McCambridge

Members Present:
Councillors M Black, C Blaney, M Digney, H A Harding, G Hartin, T Laverty, D M McAllister, C McCambridge, A P McConaghy, R D McDonnell, R A McIlroy, M Molloy and O McMullan.

Also Present:
Mrs M Quinn, Director of Finance and Administration


Mr D Kelly, Chief District Building Control Officer


Mrs E Mulholland, Development Manager


Mr K McGarry, Tourism Development/Recreation Manager


Mr T Stuart, Technical Services Manager


Mr A Wilson, Senior Environmental Health Officer


Mrs K McCaw, Administration Officer


Miss F McCorry, Clerical Officer

   04/04:1
APOLOGIES AND CHAIRMAN’S BUSINESS

Apologies

An apology was received on behalf of Councillor S Blaney, as he was unable to be present.


After discussion,



Councillor Graham proposed,



Seconded by Councillor McAllister,



“That the meeting would continue in committee.”


On a recorded vote being taken requested by Councillor McMullan, Councillors Black, C Blaney, Graham, Harding, Hartin, Laverty, McAllister, McCambridge, McConaghy, McIlroy and Molloy voted in favour and Digney, McDonnell and McMullan voted against the proposal which was carried.


Councillors Digney, McDonnell and McMullan left the meeting at 7.15pm.

04/04:2
CONSIDERATION OF DRAFT ESTIMATES FOR 2004/2005


Details of the Draft Rate Estimates for the year 2004/2005, having been circulated were taken as read.

The Director of Finance and Administration (DFA) referred to the draft rates estimates report and informed members how the estimates for the forthcoming year would be affected.
The Tourist Development Recreation Manager referred to Capital Interreg and stated that ninety nine percent funding would be guaranteed for a collective bid split between Larne, Coleraine and Donegal.  He stated that £1.7 million could be drawn down in funding for environmental improvements if Council made provision in the budget, and pointed out that if £60,000 budgeted for, £250,000 could be drawn down in funding.
He continued that the funding could be used towards improved street lighting around the harbour or for additional pontoons etc.  

After discussion,


Councillor Molloy proposed,


Seconded by Councillor Black,


“That provision be made of £75,000 in the budget for Interreg.”

On a vote being taken, there were eight votes in favour of the proposal which was proposed.

After discussion, it was agreed that the items listed under Corporate, Tourism, Recreation, Parks and Open Spaces, Building Control, Technical Services and Public Conveniences would be included in the Capital Estimates for 2004/2005  but that Community Centres, and in particular Flood Lighting for Mosside Football Pitch would not be included.
The DFA stated that there could be options for savings and highlighted the Greener Glens contribution, the Ostic and Williams Consultancy Fees for the North Eastern Area Plan Response, the Voluntary Contributions and the Lease of equipment by the Belfast Harbours Commission.  She also stated that Waste Management and Councillor Allowances were currently being investigated and were awaiting further information. 
After discussion, it was agreed that the Greener Glens would not be included in the Estimates which would save the Council £20,000, but that the others options identified would remain. 

After discussion,


Councillor Graham proposed,


Seconded by Councillor McAllister,

“That each department reduce their budget by five percent and then the Rates Estimates be brought back to Council.”

The DFA stated that it would be unrealistic to bring back a budget with a five percent reduction on each department’s budget as Council would go into overspend before the end of the year.
Councillor Molloy stated that Council was proposing to spend £1 million to improve facilities and therefore the quality of life for people in Moyle.  He also pointed out that decisions had to be made in accordance with circumstances, and that if capital funding was not accepted, Council would loose out on a one off chance of funding.  He also stated that salary increases had to be borne, and pointed out that car park fees at the Giants Causeway could be increased to generate extra funding.
It was agreed that the meeting would be adjourned until the next Council meeting.

The meeting concluded at 10.33 pm.

…………………………………………………..
CHAIRMAN
…………………………………………………..

CLERK & CHIEF EXECUTIVE
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